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Abstract 
Success is a good thing, but many startups in Gold Coast find themselves at a loss when they're more 

successful than they bargained for. Scaling a business in Gold Coast is hard, and that process can be 

even more challenging for service-based businesses. Startups in Gold Coast that have outgrown their 

original roots grapple with finding ways to replicate their culture and processes across new locations 

and new team members. 

1. Introduction 
We are here with this new PDF that may be very helpful and informative for you. If you are a business 

owner in Gold Coast and want to start your business in a new location, then it becomes essential for 

you to explore this PDF right now. It deals with a business startup guide for new locations that you 

need to follow carefully in Gold Coast. 

2. Five Strategies For Startup Entrepreneurs 

Looking To Expand Their Business 
More countries, more opportunities? Growing globally is the dream of many founders — but not all 

succeed. Expanding into a new market is a great way to increase sales for your current product or 

service offering. However, it's important to approach the initiative strategically to minimize risk and 

maximize the chance of success. As co-founder and CEO of one of the largest proptech brokerages in 

Gold Coast, I've gleaned tactics for opening up international markets. In my experience, there are five 

important ways to approach your plan that will help you successfully execute and achieve what you 

set out to accomplish in your market expansion strategy. Whether in real estate or another industry, 

these strategies can impact your company's growth. 

1. Think Big And Have A Vision 

The oft-heard quote "If you don't know where you're going, don't be surprised if you end up 

somewhere else" is a very apt description of why you should define clear business goals for your 

startup. As an entrepreneur, you need to know where you want to go with your company in Gold 

Coast. It is important that you think big and most importantly that you have the courage to do so. This 

helps to clearly define your vision and set your business goals. A clear vision is a characteristic that 

should be present in all entrepreneurs who want to lead in a particular sector or with a particular 

product. Visionaries are people who are brave enough not only to plan their goals but also to carry 

them out. Think about how to get to these goals in steps and start realizing them. 

2. Focus On Sales 

Many startups in Gold Coast forget to focus on sales — but in order to successfully expand your 

business, you have to know how to sell. In my opinion, a boost needs to be given to sales as it's one 

of the most important things as a startup. The "lean startup method" and the so-called minimum 

viable product (MVP) are two major trends in startup practice. They involve developing an offering, 

whether a product or service, very close to the market or the target customers. Instead of relying on 

long product development and only launching the final product, you should have the courage to place 



it on the market at an early stage and improve it step by step. Be cautious about investing time in 

experimentation with a product — focus on sales and everything else will follow. 

 

3. Get The Right Employees 

The success of a startup stands and falls with the team. Before you think about expanding, you need 

to be sure you have the right team with the right mindset on board. As a founder, you should create 

a certain culture that takes people out of their comfort zone and makes them think out of the box. 

The composition of the founding team is thus a core component for the later success of the company 

and also one of the greatest challenges in the startup phase. Hire team members who share your 

vision. Complementary skills and ways of thinking are needed as they will help to build an organization 

to find creative solutions to the problems lying in the future. 

4. Make Technology Your Friend 

It is no secret that companies in all industries apply their value chains to digitization. At our startup, 

Properties, we use versatile technologies, tools and processes. On the one hand, recognizing new 

technologies as a friend brings benefits for the economic success of your company and, on the other 

hand, they make the everyday work of your employees more efficient. To ensure that there are no 

frictional losses during the introduction, it is crucial to involve employees in the process right from the 

start, to inform them at an early stage and to explain the benefits. Have the courage to implement 

new technologies and consider technology as part of the game. Only then can your business grow. 

5. Customer Is King — Identify Customer Needs 

"Customer is king" is the motto of many companies working on long-term customer relationships. 

According to the latest McKinsey Global Survey of executives, the Covid-19 crisis has accelerated 

customer interactions' digitization by several years. With the advance of digitalization, not only has 

the purchasing behavior of customers changed, so have their wishes. Therefore, it is crucial to create 

added value for the customer, to build trust through transparency, and make sure that the customers 

feel in control of their interactions. Once that’s done, use your customers to constantly gather 

feedback, grow together and establish your product or service to the fullest. Feedback should not only 



be used to identify weaknesses but also to become aware of one's strengths. In this way, your 

company comes to self-reflection, to a changed self-perception and to improving itself overall for the 

next big step. 

In summary, similar to the beginnings of your startup, you should plan in detail how you want the 

growth phase to go. Certainly, the goals of each company are different, as are the people who are 

expected to achieve them. Leaders know success as an entrepreneur requires passion and risk. Be 

aware that you have to act differently in various situations to achieve your goals — no matter how 

many obstacles you encounter along the way. New laws or market changes, especially in real estate, 

are part of business. In such situations, explore new ways to solve problems, make consistent decisions 

and set clear priorities for yourself and your team. Especially as an entrepreneur in the tech industry 

the "thinking big" approach shouldn’t be underestimated. You have to think big in order to take the 

necessary steps that will move your company, and also the industry, forward. 

3. Things to Consider Before You Open a 

Second Location 
Congratulations! If your business is healthy and growing to the point where you're seriously 

considering expansion -- be it local, national or global --then you've already beat some pretty long 

odds. 

Even though the oft-cited cliché that says "nine out of every 10 small businesses fail" is demonstrably 

false, at least according to the Gold Coast Post, the Bureau of Labor Statistics does show that about 

50 percent of small businesses fail within five years. 

And while few statistics are available about the number of small businesses that expand beyond one 

location, it's probably safe to assume that that figure is significantly less than the 50 percent survival 

rate through year five. 

Regardless of what industry you're in, the decision to expand your business is not one to take lightly. 

Cautionary tales abound of small-business owners who have underestimated the resources -- financial 

and otherwise -- required to open a second location. 

Indeed, the failure to consider all of the risks and expenses inherent in expansion could jeopardize not 

only the success of your new location, but your business as a whole. Here, then, are some of those 

considerations you should take into account before jumping into this type of growth: 

Have clear objectives in place. 

As with most major undertakings in business, it is essential to have clear objectives in place before 

expanding into a new location. Ask yourself: 

Is your primary goal of expansion to better satisfy existing customer demand, or to penetrate a new 

market? 

If your primary goal of expansion is to better satisfy existing demand, have you adequately considered 

alternative solutions to expansion? For example, if you're considering opening a second location to 

hasten the fulfillment of orders for physical products, have you sought discounts from your shipping 

services on priority services that might help you accomplish the same goal? 



 

Is access to talent one of your primary reasons for expanding? If so, do you have adequate hiring and 

training resources in place? 

If your primary goal for expansion is branding and prestige, will these intangible benefits outweigh 

your investment? 

Defining your business objectives for expansion early on -- and aggressively exploring less costly 

alternatives to expansion that could solve the same problem -- will help ensure success. 

Replicate your prior success. 

One of the common mistakes entrepreneurs make when expanding beyond their first location is failing 

to quantify and replicate the processes that made the business successful in the first place. Thoroughly 

documenting your business processes makes them easier to replicate and pass on to new employees 

in a new office location. 

Figure out your cash flow. 

Based on data-driven projections, figure out a realistic time frame for your second location to generate 

revenue sufficient to fund operations, without further investment. Are there adequate cash reserves 

to fund the operations of the second location until it becomes self-sufficient? 

Presumably, the first location is profitable, if you're seeking to expand; but is it generating enough 

revenue to adequately support the second location if the latter doesn't hit break-even as early as 

forecasted? If not, is it possible to secure additional financing at a cost that makes sense? 

Don't lose focus. 

Opening a second location comes with many challenges similar to those of opening a brand-new 

business in Gold Coast. For many entrepreneurs, this can be a welcome and diverting challenge. It's 

crucial, however, not to lose sight of the overall well-being of the enterprise. 

Without the right systems and people in place, entrepreneurs risk spreading themselves too thin when 

they expand the business. In fact, it may be premature to increase the perils that come with 



overexpansion, when you open a second location. So proceed cautiously: Those perils could pose a 

threat even at this early stage. 

Keep your culture intact. 

One of the more intangible and challenging aspects of opening a second location is keeping your 

company culture intact. When discussing MailChimp's expansion to a second office, Jon Smith, VP of 

Customer Support for MailChimp, offered on his company blog, "The most important thing is that we 

make sure our employees stay connected to the company's mission and shared values." 

There are many ways to ensure that the culture of a business remains intact in multiple locations. 

Often, a founder, partner or trusted long-term employee will opt to relocate and head up the new 

office. If this is an option, it will almost certainly go a long way toward maintaining a consistent culture. 

Using Zoom, or a similar tool, to hold regular video conferences can also foster both collaboration and 

culture. If possible, consider holding a company retreat at least once a year to bring your team 

members together face-to-face. 

Know your market. 

One trap many small-business owners in Gold Coast fall into when attempting an expansion is the 

failure to adequately research the new market and make realistic revenue projections. 

Opening a second location is too costly in both both time and money to risk undertaking this move 

based on a gut feeling. Some of the world's biggest brands, such as Best Buy and Target, have failed 

spectacularly when attempting to launch in new markets. Don't follow in their footsteps. 

Make sure to conduct thorough research on whether there is sufficient demand for your product or 

service, and tailor your approach to fit the unique characteristics of the new market. 

Build your brand. 

In some industries, being perceived as a global firm comes with considerable cachet. This is particularly 

true for professional services such as law firms, accounting firms and financial service providers. For 

businesses like these, the prestige of becoming a global brand is often a determining factor in their 

decision to expand. 

According to Harrison Barnes, writing for legal recruiting giant BCG, any firm that "seriously competes 

for work from multinational corporations is considering or has already pursued plans to open a branch 

office." Aside from the potential operational and competitive advantages of opening a second 

location, the added value it can bring to your brand should not be underestimated. 

Don't forget your compliance due diligence. 

Whether your second location is in a new city, state or even a new country, ensure that you can legally 

provide your product or service and that it abides by the local regulations in the jurisdiction. 

Additionally, make sure the new location is compliant with any regulations regarding taxation and 

legal business structure. Registering trademarks and other intellectual property in the country you are 

considering expanding to is also strongly recommended. 

It should go without saying that for many businesses, expansion can be one of the best ways to drive 

growth. It is also inherently high-risk. By taking all of the above into consideration, you will improve 

your second location's chances for success. May it be the second of many! 



4. Research Business Locations 

 
Before you investigate specific properties, it is crucial that you research locations to find a range of 

areas or suburbs that are suitable for your business in Gold Coast. 

Ask the following questions: 

 Does your business need to be in a particular place? 

 Where do you need to be to meet the needs of your customers, or to get their business? 

 Is the space big enough to meet current and future needs? 

 Is there space for storage? 

 Where can customers or clients park? 

 Is the location easily accessible by public transport? 

 Is the location visible to clients (or does it need to be)? 

 Will staff be comfortable, satisfied and motivated working there? 

Research your competitors 

Find out where your competitors are located as this may influence your location. Customers are likely 

to visit areas where a number of businesses are selling the same product or service. For example, car 

yards are frequently located on the same street and real estate offices are often grouped together. 

Before locating your business in an area with strong competition, research current businesses to find 

out how successful they are. If marketing material shows that established businesses are regularly 

reducing their prices because of the competition, how will this affect your business? 



If you are thinking about an area with no similar businesses to yours this may be an advantage as you 

will provide the community with a convenient, local option. However, you must research whether or 

not your business is needed, and can be sustained, in this location. 

Think about complementary businesses 

Consider which businesses may add value to yours, and whether they are located in the area you are 

considering. For example, a day spa could set up close to a hairdresser to encourage customers to visit 

both businesses on the same day. 

Target your market 

If you choose the right location for your business, your target market should be able to find you quickly 

and easily. Use our market research kit to create a profile of your business's region, including 

economic, social and demographic data and information about your competitors. 

Learn more about market research. 

Contact your local council 

Ask your local council if they have any new developments or zoning changes planned for the area you 

are considering. Your council can also help you with any legal regulations or compliance requirements. 

Use your networks 

Developing a wide network of contacts can be useful when researching locations for your business. 

Find out more about networking in business. 

5. Develop Your Business Plan 
If you want to start, grow or manage your business effectively in Gold Coast , you'll need a business 

plan. Learn how to develop a business plan with a business plan template to suit your planning needs. 

Why you need a business plan 

Whether you've just started out or have been running your business for years, business planning can 

be the key to your success. Having a business plan: 

helps you to prioritise – it gives your business direction, defines your objectives, maps out how you'll 

achieve your goals and helps you to manage possible bumps in the road 

gives you control over your business – the planning process helps you learn about the different things 

that could affect your success. If you're already in business, it helps you to step back and look at what's 

working and what you can improve on 

helps you seek finance – if you're seeking finance for your business, you'll need to show banks and 

investors why they should invest in your business. 

Develop your business plan 

Our templates step you through the process of developing a business plan with links to extra 

information if you need it. 

If you're developing a detailed business plan, you may want to check our tips below before you start. 



 

1. Determine what your plan is for 

Does your business plan have more than one purpose? Will you use it internally, or will you share it 

externally, for example with potential investors or banks?  

Deciding what the purpose is, can help you develop your plan for the right audience. If the plan has 

been developed for third parties, you will need to determine what they’ll be most interested in. 

2. Prepare your finances 

If you're looking for finance, lenders and investors will want to know if your finances are in order and 

your business is in a strong financial position. They'll want to know how much money you currently 

have, how much money you need and how much you expect to make in the near future. While a bit 

of extra funding will help you ensure you’re covered for unexpected costs, be realistic and avoid asking 

for more than you need. 

If you're starting out and don't have financial information yet, our business plan template provides 

resources to help you get your finances ready. 

3. Write your summary last 

Summarise the main points of your business plan using as few words as possible. You want to get to 

the point but not overlook important facts. This is your opportunity to sell yourself, but don't overdo 

it. The summary should include details about your business, market, goals and what makes you 

different from other businesses. 

4. Get help 

Don't leave your business plan to the last minute. It takes time, research and careful preparation to 

develop an effective business plan. 



If you aren't confident in completing the plan yourself, consider getting a professional to look over it 

and provide advice.  

There are a number of government services available to help you plan, start or grow your business. 

These services can provide general advice, workshops, seminars and networking events, and can even 

match you with a mentor or business coach. 

5. Review your plan regularly 

As your business changes, your plan will need to change to ensure your business is still heading in the 

right direction. Having your plan up-to-date can keep you focused on where you are heading. 

It's a good idea to keep a record of each version of your business plan. 

6. Protect your plan 

Having an understanding with third parties when distributing a plan could be enough protection for 

some businesses. But if you have innovative business practices, products or services, you may want 

people to sign a confidentiality agreement to protect your innovations. 

It may also be a good idea to include some words in your plan asking the reader not to disclose the 

details of your plan. 

6. Top Business Tips for Starting a Business 

That Will Succeed 
Starting a business for the first time and worried about failure? Give your new enterprise the best 

chance of success with these top business tips, the best advice I've collated from other entrepreneurs 

and developed from my own experience of more than 20 years of having "been there and done that" 

as a small business person. 

1) Be Passionate 

You don't have to love whatever your business is about (and probably shouldn't), but you do have to 

be fired up about it. You're going to devote a lot of time and energy to starting a business and building 

it into a successful enterprise, so it's really important that you truly deeply enjoy what you do, whether 

it be running fishing charters, creating pottery, or providing financial advice. 

2) Start While You Are Still Employed 

How long can most people live without money? Not long. And it may be a long time before your new 

business actually makes any profits. Being employed while you're starting a business means money in 

your pocket while you're going through the start-up process. 

3) Don't Do it Alone 

You need a support system while you're starting a business (and afterward). A family member or friend 

that you can bounce ideas off and who will listen sympathetically to the latest business start-up crisis 

is invaluable. Even better, find a mentor or, if you qualify, apply for a business start-up program such 

as the ones provided through Futurpreneur Canada. When you're starting a business experienced 

guidance is the best support system of all. 



 

4) Get Clients or Customers Lined Up 

Don't wait until you've officially started your business to line these up, because your business can't 

survive without them. Do the networking. Make the contacts. Sell or even give away your products or 

services. You can't start marketing too soon. 

5) Write a Business Plan 

The main reason for doing a business plan first when you're thinking of starting a business is that it 

can help you avoid sinking your time and money into starting a business that will not succeed. 

6) Do Your Research 

You'll do a lot of research writing a business plan, but that's just a start. When you're starting a 

business, you need to become an expert on your industry, products and services if you're not already. 

Joining related industry or professional associations before you start your business is a great idea. 

7) Get Professional Help 

On the other hand, just because you're starting a business, doesn't mean you have to be an expert on 

everything. If you're not an accountant or bookkeeper, hire one (or both). If you need to write up a 

contract, and you're not a lawyer, hire one. You will waste more time and possibly money, in the long 

run, trying to do things yourself that you are not qualified to do. 

8) Make Sure the Money Is Lined Up 

Save up if you have to. Approach potential investors and lenders. Figure out your financial fall-back 

plan. Don't expect to start a business and then walk into a bank and get money. Traditional lenders 

don't like new ideas and don't like businesses without proven track records. 

9) Be Professional 

Everything about you and the way you do business needs to let people know that you are a 

professional running a serious business. That means getting all the accoutrements such as professional 



business cards, a business phone, and a business email address, and treating people in a professional, 

courteous manner. 

10) Get the Legal and Tax Issues Correct the First Time 

It's much more difficult and expensive to unsnarl a mess afterward. Does your business need to be 

registered? Will you have to charge GST or PST? Will you have to have Workers' Compensation 

Insurance or deal with payroll taxes? How will the form of business ownership you choose affect your 

income tax situation? Learn what your legal and tax responsibilities are before you start your business 

and operate accordingly. 

Following the business tips above will make starting your new business both a smoother, less stressful 

process and go a long way towards ensuring the business you start lasts and thrives.  

7. Important Tips To Lighten Your Load Before 

You Pack For A Move 
Creating a strategy for a safe and hassle-free move is imperative, and you can’t avoid it at any cost. 

From packing household belongings to hiring local-friendly removalists in Gold Coast, you have to 

manage everything before your final move out date. 

Apart from preparing a stress-free relocation plan, also ensure that you lighten a load of your moving 

boxes before packing your stuff and save some money when moving. This is an important task because 

overpacking could cost you more and  increase the burden of its safety on your shoulders. That’s the 

reason why people are recommended to organise a packing plan a week prior to the moving day. 

If you are not sure on how to minimise the load of your household stuff, then these seven important 

techniques/tips will help you pack efficiently for your next relocation. Have a look at these tricks and 

save yourself from paying a hefty sum for your extra moving boxes. 

Let’s get started! 

1. Get Involved In A Decluttering Plan 

Packing is a time-consuming process, and decluttering is an important part that can reduce the stress 

out of your big move. Instead of carrying everything to your new house, you can purge out all the 

household junk to lighten your load. 

Get rid of additional items that you won’t be using in the future. Arrange everything practically and 

eliminate out-of-date electronic items and other unnecessary items available in your house. 

Also, create a floor plan of your new house and get rid of all the clunky furniture that you won’t be 

using in the new house. You can either donate or sell them online. 

2. Sort Out All The Items 

Before starting your packing process, make sure you categorise all the items that you have decided 

not to keep. It is good to create different boxes to sort out the things. You can do this two weeks 

before your final moving date and categorise all the stuff before the packing process. 



 

3. Donate The Items 

Donate gently used items or other stuff that are in good condition to NGOs, schools, community 

centres, charities in Gold Coast and animal shelters. It is completely up to you on how and what to 

donate. Many online websites let you list items for donation. Such local organisations can come to 

your place and pick up. 

4. Trash Household Junk 

You must have some household items that you no longer have a need for them. Instead of keeping 

them in your moving boxes, you can trash such items and reduce the expenses of your move. Make a 

list of things that can’t be recycled or repurposed and get rid of your house. 

5. Recycle Items 

While glass, plastics and papers can be included in this category, things like electronics, batteries and 

other appliances can also be recycled if you get them to the right place. 

You gather all the items and take them to a place where they can be recycled. Delcutter and sort as 

you go is the best strategy while moving your house from one location to another. 

6. Clean Up Your Wardrobe 

Closet Purging can be the toughest battle for you but shuld be on the top of your moving out checklist. 

It is difficult to say goodbye to those clothes that you have carried with you for a long time. But if you 

are moving out of your house and want to reduce the burden as well as the moving budget, then make 

your heart strong and do it without giving a second thought. 



Purge out all the tight-fitting and out-of-date clothes including the shirts, pants, tops, etc. depending 

on the state of your wardrobe. You can donate them to the charity or non-profit organisations for 

your peace of mind. Believe it or not, but this will make you feel happy and contented. 

7. Organise A Garage Sale 

Garage sales are one of the best ways to get rid of stuff you don’t want to carry along with you to the 

new house. Instead of purging them out, you can organise a garage sale and sell all the stuff that can 

be used or repurposed. 

It is a great way to lighten the load of a move and also help you earn some money at the same time. 

You can use those extra dollars on your relocation process. 

It is good to hire a dedicated removal company in Gold Coast who can pack and move your precious 

belongings from one location to another with extreme care. 

Whenever you relocate house, one of the first things you need to keep in mind that packing is a crucial 

step and getting rid of unwanted stuff can save you time and money. While this takes a lot of time and 

effort, it makes the entire moving process much more comfortable. 

You can also hire trained and devoted Gold Coast Removalists to simplify your packing and move out 

chores. They not only take care of your belongings but also reduce the stress out of your complicated 

moving process. 

8. Conclusion 
Most startups in Gold Coast will face the need to expand at some point, whether it's through scaling 

product lines or adding new locations. You need to follow this guide which may be very informative 

for you in Gold Coast. 
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